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Welcome to the Homeless Prevention Center  

 

2020 stretched everyone’s ability to adapt 
 
At the Homeless Prevention Center, March brought 
a blur of rapid changes as we tried to balance the 
need to pull back to reduce health risks while 
reaching out to support a vulnerable population 
experiencing homelessness amid a pandemic. 
 
We made strategic sacrifices early on, such as 
suspending client workshops and in-person 
trainings. We pulled back from some community 
meetings and learned how to do others remotely. 
As we shifted some of our services from in-person 
to by-phone, HPC’s program supervisor and case 
managers had to quickly reimagine how we provide 
effective case management when we can’t be in 
the same room with the person we’re working 
with. Sometimes this required getting a client an 
inexpensive mobile phone and minutes to keep 
them connected to us and other community 
services. Case Managers went beyond a client’s 
housing needs to help make connections around 
food and personal items, or accessing 
unemployment insurance. We checked in more 
frequently around health and other needs.   
 

During this same period, the number of 
people in Rutland County requesting our 
services surged to levels we’ve never seen 
in our 21-year history.  
 
At the time of this writing, there are 158 homeless 
households in Rutland County, and record numbers 
in every Vermont county. For context, this is more 
than triple the number of Rutland households who 
were known to be homeless one year ago.  
 
By April, our case managers were working from 
home and this period of disconnection reminded us 
just how much we all need each other’s support, 
creativity and camaraderie. We were incredibly 
grateful when all staff were able to return to the 
office in mid-May! We held an important all-staff 

training outdoors at Pine Hill Park and the sun 
shone. 
 

Somehow, amid all this, we’ve been able 
to again demonstrate the strong outcomes 
our community has come to expect. 
 
At the time of this writing, HPC staff continue to 
work from the office, connecting with clients by 
phone and in person with an appointment and the 
proper protective equipment and protocols. Last 
quarter (July to September) we provided housing 
navigation services to 100 Rutland County 
households, another record in terms of demand.  
 
The next year will be particularly hard for people 
who are homeless, as short-term and emergency 
solutions to housing crisis and economic instability 
run out or become unsustainable. HPC has adapted 
a number of times since March and will continue to 
do so over the next year as conditions change. We 
can’t predict what will happen at the state or 
national level, but we’ll be here to serve our clients 
and our community.  
 

I want to thank the workers at HPC and our 
resilient clients. You are an inspiration in 
your ability to persevere, adapt and find 
solutions in a chaotic environment! 
 
This annual report is a window into some of the 
outcomes and updates from this dedicated 
nonprofit organization. You will also find a few 
short quotes from some of the people we have 
been fortunate enough to work with, describing 
their journey through homelessness and back.  
 
Thank you for your support and for looking out for 
your neighbors.  
 

Angus 
Angus Chaney, HPC Executive Director 
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Who We Work With… 

 

This year HPC served 547 unique 
people in 249 households.  
Some enrolled in our longer-term case 
management programs. Others needed 
only a light touch, such as help with a 
security deposit, a housing search or 
restoring a benefit. Of the Vermonters 
we serve, about half are adults between 
25 and 61. Kids under 6 make up 16%, 
and school-age children (age 6 to 17) 
represent 20%. The number of young 
adults (18-24) almost doubled this year 
(to 11.5%) as a result of HPC’s new 
Housing Navigation program. Seniors 
(62 and older) make up the remaining 
3.5%.  
 

 
 

 

How Do Our Neighbors Become Homeless? (In Their Own Words) 
 
 
 

“We found ourselves homeless after a health crisis and I needed surgery and was not working full time. I got 

behind on my bills including my light bill and rent. Of course my electricity was disconnected and our pipes 

froze. By this time my landlord had been working with me but this was kind of the final straw. I fortunately and 

unfortunately was employed so I was told I wasn’t eligible for some of the services that I thought would help. 

Months passed we were couch surfing, camping and I completely lost my job due to many issues including 

being homeless. Being homeless started taking a huge toll on my kids, especially my 8 year old.” - Kasie 

  

 

“When I was released in the summer of 2017 our children were gone, our apartment was lost and our home 

was broken. At the time neither one of us were skilled in coping strategies. We swam deeper into our addiction. 

With addiction comes crime and negative self/public image. Nobody liked or wanted us around. During the 

time of our addiction we would couch surf, sleep in hallways and basements. We would only be able to utilize 

211 If the temp was below 30 degrees or over 50% chance of precipitation. Having to walk the streets in 35 

degree weather is dangerous. … We stayed trapped in this cycle for about 18 months of absolute 

homelessness. It wasn’t until our children were about to be adopted that we decided to get clean. However, 

even though we were clean our problems still existed.” - Brent 
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“No one chooses to be drug dependent and homeless, but that was the life I lived for about 10 years. I was 21 

when I was evicted from my first apartment. My biological family refused to take myself and my 2 children in, 

so in the long run I had them stay with their dad. I spent many nights walking around all night, and when the 

sun came up I would go to a friend’s house to shower and then go look for a job and apartment. … 

Being homeless is one of the scariest things a young person can go through, I went through many different 

“phases” of homelessness, there were times that I had absolutely no where to stay, there were times that I had 

a car and I would sleep in that, and there were times that I would stay with a friend or in a motel. Regardless of 

where I slept or in some cases not sleep, I knew that my mental health was deteriorating, the more depressed I 

got the more drugs I used, and each time I used I knew I was losing myself even more.” – Nicole 
 

(Continued on page 8) 
 

 

 

 

Our 2020 Outcomes 
 
 

Rapidly Rehousing People Who Are Homeless 
 
Rapid Rehousing refers to targeted financial assistance and case management provided to people who meet 
HUD’s definition of homelessness. The goal of Rapid Rehousing is to ensure a family’s experience of 
homelessness is as brief as possible. 
 

 In 2020, HPC served 64 homeless households through our Rapid Rehousing program. 

 We Rehoused 57 of these households (89%).  

 98% of families rehoused remained stably housed for at least 90 days, and in most cases far longer. 

 The average amount of financial assistance provided was $2,783. 

 
 

Preventing Homelessness 
 
Prevention is our middle name. Homelessness Prevention is financial assistance and case management 
provided to people who are not yet homeless but who meet HUD’s definition of at-risk of homelessness. 
 

 In 2020, HPC served 68 at-risk households through our Homelessness Prevention program. 

 66 of these households had their housing stabilized (97%).  

 97% of families stabilized remained stably housed for at least 90 days, and in most cases far longer. 

 The average amount of financial assistance was $1,056. 
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Providing Short-Term Emergency Shelter 

Sometimes, before we can address a family’s long-term housing need, we have to sort out where they can stay 
that night. HPC leases a number of emergency apartments to provide a short-term solution when other 
shelters are full or not an option. While availability is limited, we’ve had success using these apartments as a 
place to rapidly connect people with services and help make successful transitions to permanent housing.  
 

 21 people sheltered through our scattered-site emergency shelter apartments.  
(13 households consisting of 15 adults and 6 children) 

 

 Of the 12 households that exited these emergency apartments during the program year, 9 moved 
directly to permanent housing and we continue to work with 1 more on permanent housing. 

 
Supporting Successful Transitions from Institution to Community  
 
HPC served 21 individuals in our transitional 
housing program this year. Our approach 
combines the case management participants need 
with transitional apartments which are furnished 
and equipped with household essentials. People 
coming out of the local correctional center can get 
started right away developing life skills, including: 
getting and keeping a job, maintaining a home, 
organization, preparing meals, and engaging with 
and respecting the rights of landlords, neighbors, 
and other participants. Our program expects 
participants to save their income while in the 
program to support a solid transition to housing. In 
2020, participants saved $17,893 in income. 

HPC works with correctional staff to coordinate 
case planning prior to a participant’s release. 
Participants transition to the community with tasks 
and requirements they fulfill as part of their 
conditions of release. HPC’s role is to help 
participants plan, organize, and complete those 
tasks while seeking opportunities to help with 
unstructured time. It’s important to help a person 
balance their obligations with fun and recreation in 
a prosocial manner. It can be challenging to try 
new things and our role is to support and 
encourage people to explore their healthy 
interests, such as reading, art, exercising, and 
spending quality time with their children. 

 

 
Supporting Families 
Family Supportive Housing is a more-intensive program prioritized for families who’ve already experienced 
homelessness. Most have young children and have struggled through multiple episodes of homelessness, 
along with other life challenges. In July of 2020 the State of Vermont increased our program from two to three 
workers which will allow us to serve many more families in 2021. 
 

 41 unique families were served through HPC Family Supportive Housing in 2020.  

 153 Persons served (57 adults, 55 children under 6, and 41 children between 6 and 17.) 

 32 families were homeless when they enrolled in the program and 9 were at-risk of homelessness. 

 11 families graduated the program this year, maintaining stable housing. 

  



6 

Providing Outreach to Neighbors in Crisis 
Outreach is more about being available than being overly assertive.              
It’s about developing rapport, demonstrating integrity, and being able to provide useful information. This year, 
HPC provided homeless outreach to 45 individuals in the community who were experiencing homelessness. 
 

 44% of people we outreached subsequently connected with supportive services. 

 100% of those enrolled in supportive services received HPC case management supports. 

 And 70% of those enrolled were successfully housed, often with an HPC rental subsidy and services.  

 

Connecting People with Services and Housing   …During a Pandemic 
Access to most homeless services in the U.S. is through a system called Coordinated Entry and Assessment.  
In Rutland County, the Homeless Prevention Center is the lead agency for Coordinated Entry. In addition to 
providing high-quality homeless services, HPC conducts assessments and manages the data that helps people 
access the appropriate shelter, housing and services anywhere in the county. This year, we completed 237 
homeless assessments, but that number doesn’t tell the whole story. 
 
As Vermont implemented the stay-at-home order in 
March, the State relaxed eligibility for temporary 
shelter through their General Assistance program 
and there was a brief calm at HPC. (This was also 
reported by other local partners.) There were weeks 
when we received only a small number of calls for 
assistance. During this time, we focused on 
connecting telephonically and virtually to all existing 
clients across all programs to ensure services and 
supports continued regardless of circumstance.  
 

 

A record number of households that would have 
traditionally accessed the Homeless Prevention 
Center were now going directly to emergency 
housing in motels. People that were precariously 
housed were also accessing motels in greater 
numbers due to guidance around social distancing.  
 

On April 24, HPC was able to obtain a list of all 154 
homeless households in the county that had been 
placed in motels due to public health guidance. By 
the end of the day, HPC had cross-referenced this list 
against the clients we were already working with. 
The result was a one-day increase of 127 new 
households who needed assessments and services.  
 

Four HPC staff were temporarily reassigned to start 
the process of contacting all 127 households, 
allowing a large number of assessments to be 
conducted in record time. The result was that the 
number of households who were homeless in 
Rutland County and seeking services grew from 37 
on April 24, 2020 to 82 households on May 4, and 
continued to climb. 
 

While assessments add time, we were able to see 
the benefit of a coordinated process to prioritize 
services and assistance, and bring some objectivity 
to managing the unprecedented demand for 
assistance during this surge of literally homeless 
families and individuals in motels.
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Strengthening Connections in the Community
 

Landlord Liaison 
HPC’s Landlord Liaison serves as a bridge between 
area landlords and the client-centered programs of 
the Homeless Prevention Center. In 2020, the 
Landlord Liaison provided 35 successful mediations, 
assisted at 41 new lease-ups, provided technical 
assistance with rental applications, and co-taught 
the landlord curriculum of our Housing Preference 
Certification Course. The Landlord Liaison also tracks 
longer-term stability of our clients who obtain 
housing. A thorough survey of landlords this year 
found that 88% of tenants remained stably housed 
at one year.  
This coming year, the Liaison will be a link between 
HPC clients needing housing and landlords bringing 
new apartments on line through a grant program 
funded by Coronavirus Relief Funds.  
 

Community Involvement 
HPC chairs the homeless Continuum of Care, a 
monthly forum and coordinating body for local 
organizations wanting to assist people in Rutland 
County experiencing homelessness. We support 
other community efforts through participation in 
groups such as the housing subcommittee of the 
city’s project vision initiative.  
 
HPC provides technical assistance to other homeless 
service providers in Rutland and neighboring 
counties. We’re also excited about new 
collaborations with the Rutland Housing Authority, 
Housing Trust of Rutland County and Rutland Mental 
Health Services to bring together additional housing 
and services for Rutland County families and 
individuals over the next 12 months. 
 

New in 2020 
 

Housing Navigation for Young Adults 
We launched our Housing Navigation for young adults in October 2019 and were initially unsure how many 18-
24 year-olds would actually connect. This is often a group that improvises and will “double-up” with family or 
otherwise stay “under the radar” of social service providers that want to impose a lot of program and 
requirements. A year in, it’s clear this is a welcome resource and participants have been telling their friends. 
Our first report showed that our Youth navigator had served 27 youth with navigation and case management 
and already re-housed 14 in permanent housing by the end of September …with a half dozen more since then. 
When a youth needs more intensive support than navigation, we’re often able to connect them with other 
supports at Homeless Prevention Center, such as Family Supportive Housing, or our PATH program. 
 

Family Supportive Housing Expansion (X2) 
We recently expanded our Family Supportive Housing program from two to three workers, and expanded our 
office space to create an FSH suite with its own lobby. We’re looking forward to making this a welcoming place, 
slightly removed from the hubbub of HPC central, especially as restrictions are relaxed about in-person visits. 
 

Mainstream Vouchers 
We deepened our partnership with Rutland Housing Authority this year to provide additional rental assistance 
with supportive services through HUD’s Mainstream Voucher Program. 
 

Fundraising Success at the Dance 
This year’s Dinner, Dance and Silent Auction in November was a huge success, raising roughly $20,000 in private 

donations. Thank you so much to our board, patrons and partners for their hard work and generosity in pulling 

that off! We’re sad we will not be able to see you all in person at an event like that this year and are looking 

forward to a time when we can get back together to celebrate in person. Come say Hi at the Candlelight Vigil!



8 

Coming Soon… 
 

Between July and September 2020, HPC has rapidly added new programs in response to the 
increased number of people seeking our services. These programs are funded by federal 
Coronavirus Relief Funds (CRF) and are already well under way. Their outcomes will be 
included in next year’s annual report. New services include… 
 

Expanded Housing Navigation  
To help people who are homeless as a result of the pandemic develop a housing plan find an 
apartment, and navigate the application process. 
 

The Rapid Resolution Housing Initiative  
Flexible financial assistance to help people who are homeless in motels as a result of the pandemic 
with move-in costs and other financial assistance that supports their housing plan. 
 

CARES Act Vouchers  
Which provide a 12-month rental subsidy with 12 months of housing case management as people exit 
motels to permanent housing. 

 

We’ll also be reporting on outcomes from the collaborative work we’ve started recently with 
local partners which is also being supported by federal CRF dollars, including: 

 

Rehousing Recovery Program 
Grants to landlords to make improvements to vacant apartments and get them back into the rental 
market for people who are homeless. This program is managed locally by NeighborWorks of Western 
Vermont. HPC will link landlords and rental applicants. 
 

Bridge and Permanent Housing 
New transitional and emergency housing being developed this fall by the Rutland Housing Authority. 

 
 

How Do Our Neighbors Overcome Homeless? (In Their Own Words) 

 
“I have succeeded in so many ways. I have my 2 oldest children back, plus 2 more. I have a home, I have a car, I 
have had the luxury of being employed at a local organization that helps those in need, But most of all my kids 
have their mom back, and I am working to obtain my degree to become a social worker and recovery specialist. 
My goal is to help people that get trapped in the same cycle I was once in.” – Nicole 
 
6 months of early recovery living in a tent was every reason we needed to relapse but we didn’t. We supported 

each other and stayed the course. - Brent 

 

I was blessed to get a new worker at HPC and things finally starting happening. - Kasie 
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Staff          Board of Directors

Angus Chaney - Executive Director 

Ashlee Chalmers - Family Supportive Housing 

Chelsea Raymond - Housing Support Specialist 

Heather Hinckley - Landlord Liaison 

Janet Mott - Housing Support Specialist 

Jess McDonald - Housing Support & Outreach Specialist  

Jessica Makela - Program Supervisor 

Jori Brija - Coordinated Entry & Reception 

Lyndsay Corlew - Family Supportive Housing 

Sara Schoenwetter - Coordinated Entry Specialist & Navigator 

Sindy Fortier - Family Supportive Housing 

Tabitha Knight - Housing Support Specialist 

Talla Caruso - Housing Support Specialist 

Tara Chandler - Housing Support & Re-Entry Case Manager 

Tara FitzGerald - Administrative Assistant 

Justin Classen, President 

Tonya Magoon, Vice President 

Jay Kullman, Treasurer 

Katrina Doty, Secretary 

Randal Smathers, Interim Secretary 

Michael Reeves 

Morgan Dillon 

Sorelle Paige 

 

 

 

 

 

Our Vision is to eliminate hopelessness and 
homelessness in our community.  
How we do that depends on the needs and goals of the people we 
work with. Our services are free to participants and supported by 
grants and private donations. Please consider donating today so 
we can help even more Vermonters find home in 2021. 

 

Homeless Prevention Center 
56 Howe St.  

Patch Place, Building A 

Rutland, Vermont 05701 

802-775-9286 | hpcvt.org

 


